


SUMMARY OF SAVE ALBERT PARK’S ATTENDANCE COUNT AT THE AUSTRALIAN FORMULA ONE GRAND PRIX 1998-2003 - METHOD





ATTENDANCE


TOTAL INFLOW was COUNTED  (TIC)					


					-  275,223  in 2003 


					-  288,944  in 2002 					


					-  291,780  in 2001 


					-  286,792  in 2000 


					-  267,818  in 1999 


					-  262,272  in 1998 . (1)


TIC is not ticket-holder attendances (TA). TIC is inflated by:


- the inclusion of people going in, out and in again (IOI's)  who get counted twice; and 


- entries by credentialled staff, volunteers and competitors (SVC's) mixed in with the ticket-holders. 





Even so: (using AGPC’s claimed attendance figures)


- in 2003 AGPC's 348,700 exceeded TIC by 73,477 - 27%


- in 2002 AGPC's 371,800 exceeded TIC by 82,856 - 29%


- in 2001 AGPC's 369,100 exceeded TIC by 77,320 - 26% (2)


- in 2000 AGPC's 359,803 exceeded TIC by 73,011 - 25%


- in 1999 AGPC's 345,000 exceeded TIC by 77,182 - 29%


- in 1998 AGPC's 297,000 exceeded TIC by 34,728 - 13%					 


- and  AGPC's 6-year total exceeds 6-year TIC by 418,574 - 25%.(2)  





DISCOUNTING THE TIC TO GET TICKET-HOLDER ATTENDANCE 


PEOPLE GOING IN, OUT AND IN AGAIN (IOI's) 


We assume that people leaving after 1.00 pm are going home, but that people leaving before 1.00 pm return and therefore should be deducted to avoid double-counting. The 1.00 pm cut-off falls just before the onset (on days other than Sunday) of a flood of obvious home-goers at about 1.30 pm (3) (4) (5) (6).     


While some who leave before 1.00 pm probably do not return, others who leave after 1.00 pm probably do.


Deducting our IOI figures over four days:		


    


      TIC	   minus    IOI    =    net inflow counted (NIC)


2003  275,223	   minus  8546	=	266,677


2002  288,944 	   minus  6270	=	282,674


2001  291,780    minus  6595	=	285,185


2000  286,792    minus  6847	=	279,945


1999  267,818    minus  5848	= 	261,970


1998  262,272	  No IOI count was done.





This is still not ticket-holder attendance. However:


- in 2003 AGPC's 348,700 exceeds NIC by 82,023 - 31%


- in 2002 AGPC's 371,800 exceeds NIC by 89,126 - 32%


- in 2001 AGPC's 369,100 exceeds NIC by 83,915 - 29% (7) 


- in 2000 AGPC's 359,803 exceeds NIC by 79,858 - 29%


- in 1999 AGPC's 345,000 exceeds NIC by 83,030 - 32%


Total		   		 	   417,952   30% (7) 





STAFF, VOLUNTEERS AND COMPETITORS (SVC's) MIXED IN WITH TICKET-HOLDERS


We deduct from TIC all entries by SVC's mixed in with ticket-holders. Entries by SVC's at separate staff gates are not counted, except in the case of the staff gates near Gate 1, where we count total inflow at points upstream.(3)   We can identify most SVC's quite easily because they carry a credential (personal ID card) rather than a ticket, and most - apart from media and racing teams - have the same neck lanyard (blue in 2003; yellow in 2002; black in 2001; red in 2000; maroon in 1999; white in 1998). 


The SVCs break down into three sub-categories - paid workers, unpaid workers, and 'SVC freebies'. 








PAID WORKERS 


This sub-category includes all people who have a credential rather than a ticket and who earn money at the event. The definition excludes corporate staff that may be on duty (e.g. hosting clients), because they hold a corporate ticket. But it includes many other non-AGPC employees, such as food and drink vendors, cigarette girls, earplug sellers, police, media, racing teams, Parks Victoria rangers and casino hostesses.  


UNPAID WORKERS (VOLUNTEERS) 


The unpaid volunteers include ambulance officers, track marshalls and (until 2000) school yachting teams. They contribute to the event by engaging in activities endorsed, authorised and/or run by the AGPC and helpful to the Grand Prix. They are issued with credentials that give them admission on all four days - but may only perform on some of those days. In the case of the yachting teams, a payment was made to the AGPC - but it was an entry fee to the Regatta ($35 per boat in 2000) and cannot be equated to paying for a ticket. 


Because their insignia are almost identical, we have no quick and reliable way of distinguishing volunteers from staff. But they should be excluded, anyhow, because they are helping to create the attraction rather than paying to attend it. Again, issuing them with four-day passes in lieu of payment hides costs and thus cuts declared losses, swells the crowd and inflates the totals clocked up on electronic counters. 


SVC 'FREEBIES'


We have observed many un-uniformed people and children wearing credentials. This supports anecdotal evidence that relatives and friends of staff obtain these insignia and use them as de facto free tickets. The writer observed - on Sunday 2003 at Gate 1 - a staff member come out of Gate 1 to meet his Mum. He pulled a staff credential from his pocket and gave it to her - saying "Just stick it round your neck!" -, which she did.  Another SAP counter made a note on a tally sheet in 1999 - "Telecommunications man waiting for daughter handed her a ticket (burgundy ribbon [staff colour that year]) when she arrived".    


DEDUCTING SVCs


We assume SVCs appear among IOIs in the same proportion as in TIC. We discount pro-rata to eliminate the double-deduction of these SVCs - deriving net SVCs.(8) Thus:-


In 2003   25,921 minus calculated 812(9) in IOI's  = 25,109(10)


In 2002   30,847 minus calculated 686(9) in IOI's  = 30,161(10)


In 2001   31,261 minus calculated 726(9) in IOI's  = 30,535(10) 


In 2000   31,181 minus calculated 778(9) in IOI's  = 30,403(10) 


In 1999   20,067 minus calculated 438(9) in IOI's  = 19,629(10)	


For1998	we have inadequate SVC and IOI data.


Now we can calculate ticketed attendance (TA), using the formula:


TA =NIC minus net SVCs  


So that:


TA [2003]  =  266,677   minus  25,109 = 241,568 	(10)


TA [2002]  =  282,674   minus  30,161 = 252,513 	(10)


TA [2001]  =  285,185   minus  30,535 = 254,650 	(10)


TA [2000]  =  279,945   minus  30,403 = 249,542 	(10)


TA [1999]  =  261,970   minus  19,629 = 242,341 	(10)





As regards TA [1998], we might assume that TA [1998]	= TA [1999]


   TIC [1998] 262,272			        TIC[1999] 267,818





Therefore TA [1998]  =	TA [1999] x TIC [1998]            =	242,341 x 262,272   =        237,323.


			      267,818                                      TIC [1999]


This result depends, however, on the strict comparability of TIC [1998] with TIC [1999]. We believe TIC [1998] may be inflated in relation to TIC [1999] by about 1000(11). Not to put too fine a point on it, we adjust TA [1998] down to 236,500.


THE FAIREST AGPC/SAP COMPARISON


2003 AGPC's   348,700 exceeds our TA by 107,132  44%


2002 AGPC's   371,800 exceeds our TA by 119,287  47%


[2001 RW's      380,000 exceeds our TA by 125,350  49%] (2)


2001 AGPC's   369,100 exceeds our TA by 114,450  45%


2000 AGPC's   359,803 exceeds our TA by 110,261  44%


1999 AGPC's   345,000 exceeds our TA by 102,659  42% 


1998 AGPC's   297,000 exceeds our TA by   60,500  26% 


Total	         2,091,403			      614,289  42%


Using RW


2001 claim   2,102,303			     625,189   42% (2)





'FREEBIES'


People who got tickets that were not paid for - at least by their employer - should be discounted. 


There is much anecdotal evidence of the distribution of such 'freebies' - quite apart from the staff credentials that were used as de facto free tickets. Because we are unable to distinguish the holders of these, they are included in our TA. However, the SAP/NIEIR report throws some light upon the apparent extent of use of free tickets. 





FOOTNOTES


(1) TIC in 1998 and 1999 is not strictly comparable with the TIC of 2000, 2001 and 2002 - thanks mainly to an increase in the number of entries of staff counted. This arose mainly from starting earlier - at Gate 1 in particular - in response to the institution of earlier admissions for the 'Walk on Pit Straight' - and finding ourselves compelled by our upstream counting method at Gate 1 (see (3) below) to count some 10,000 staff arriving for work - mostly going in at the staff gate and car gate near Gate 1. In 1998 and 1999, on the other hand, we had counted ticket-holders waiting for Gate 1 to open and ignored people with staff lanyards - thus neither adding them on nor taking them off.  


We believe that - while this change has altered TIC significantly - we have maintained fairly strict comparability in the final Ticketed Attendance' (TA) figures. 'It all comes out in the wash'.


(2) If one uses the figure of 380,000 claimed by Ron Walker on 4 March 2001 (Age 5/3/01) - the 2001 difference rises to 88,220, or 30%, and the overall difference to 429,474, or 26%.


(3) At Gate 1 we count upstream of the actual gate in order to achieve accurate counts at two choke points. We thus avoid trying to count a large mass of people advancing on a broad front at Gate 1 itself. However, this means we count in and out a lot of people who come to the area outside Gate 1 to buy or collect tickets (or by mistake), then go out again without ever actually making an entry at Gate 1. (For more about this, see Appendix 1.2.) Because of this, we decided not to apply the 1 pm cutoff at Gate 1, leaving it to the discretion of the Gate 1 counters to stop counting exits when they see the beginnings of the home-going flood. This usually occurs between 1.30 and 2.00 pm.


(4) The Gate 1 precinct outflow is deducted in an exercise prior to the final calculation. (See Appendix 1.2.)  The Gate 1 numbers fed into TIC are thus net numbers entering the Gate 1 precinct. We do not count and distinguish pass outs from the actual Gate 1. Consequently, our description of our working totals as Total Inflow Counted and Net Inflow Counted are not entirely correct. But this is academic. The numbers are mere way stations in our progress toward Ticketed Attendance (TA). As long as we realize what they represent and use them accordingly in our calculations it does not matter.


(5) The 1 pm cutoff precludes deduction of some people who make their exit prior to the start of the race on Sundays. In 1999, we actually continued the deductions up to 2 pm on the basis that these people were almost certain to return. But we realized there was a logical problem in making deductions for expected returns up to the time at which we ceased counting! We also heard that some people prefer to leave the track before 2 pm in order to watch the race on television! We accordingly decided in 2000 that the 1 pm cutoff would be used on all days, and made retrospective adjustments to our figures for 1998 and 1999.


(6)  This pattern changed somewhat in 2003 with the new format of the event but not in the direction of producing an earlier flood. See Chapter 5.


(7) Ron Walker's contradictory 2001 claim of 380,000 exceeds our NIC by 94,815 -33%, and the excess of aggregate AGPC numbers over aggregate NIC since 1999 would consequently rise to 428,852, which is 31%.


(8) There are three flaws in our systems analysis here:


[a] Our anomalous treatment of outflow at Gate 1 (see (4) above) results in this outflow not being considered in the correction of the SVC discount.


[b] Because we do not count and discount all SVC entries, we probably underestimate the number of SVC in the IOI discount - taking off exiting SVCs that we never counted in.


[c] At Gate 1 we do not count IOIs at the actual Gate. We thus assume - by counting IOIs at the underpass and tram choke-points - that all IOIs are headed for Clarendon St or the trams, whereas some probably go no further than the Gate 1 precinct and never get counted out. This does not matter as regards patrons, since we are not counting them in at the actual Gate 1 either. However, we do count SVCs in at the actual Gate.


As regards [a], an experiment in counting IOIs at the actual Gate 1 in 2000 and including them in the formal discounting process used for all other gates reduced the discount of SVCs by 443. 


As regards [b], it would be reasonable to assume that we might have ignored 3500 SVC entries - mainly in cars entering near Gate 10 and perhaps in other places. That number of extra SVCs would represent about 1.2% of TIC, and thus show up as 1.2% of IOIs - that is, as an excess of about 75 IOI deductions.


As regards [c] - the SVC component at Gate 1 in 2000 was 16,724. Supposing 3% of these had come out of Gate 1 instead of in via the choke-points, they would amount to 502 SVCs who got double-discounted.


So the upshot of these three calculations is that our numbers would show a TA that is about 1000 too low. But we think we are justified in setting the putative shortfall against the increase in our TA numbers arising from the 1 pm cutoff on Sundays (see (5) above). Again, the SAP/NIEIR study (see Chapter 7) has established that our TA is a very accurate result. The swings seem to be balanced by the roundabouts.


(9) These numbers are an aggregation of the results of separate calculations for each day. The method takes account of the variation of ratios from day to day.


(10) Our SVC discount numbers are only remotely related to official staff numbers or claims re jobs created. They represent a count not of individuals but of their entries over four days at public gates and at two of several staff gates.  Again, we do not attempt to count all SVC entries - just the ones made by SVCs mixed up with patrons that need to be discounted. Again, the numbers refer to entries by SVCs - not just 'staff' - including many non-AGPC employees, teams and media from overseas, volunteers, and 'freebies' wearing 'staff' insignia. 


(11) Numbers are rechecked and corrected after the event. Consequently, ticketed attendances may differ slightly from the numbers announced during each event.


(12) The learning curve was quite steep until 2000. Procedures changed somewhat between 1998 and 1999, and as much or more again between 1999 and 2000, and ensuring strict comparability of results over time was a preoccupation. See Appendix 1.3 for more information on the 1998/1999 transition and adjustments. 
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